Non-Abusive Psychological & Physical Intervention

Sample Project
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Non-Abusive 

Psychological & Physical 

Intervention
Personal Safety Training

Defusing, De-escalation Techniques, and Verbal Skills
NAPPI is the premier leader in the personal safety training industry. We can provide a totally customized Trainer Certification event for your organization, diverse enough to satisfy a broad range of employee classifications with the flexibility to deliver only the right amount of training to each employee. This ability will maximize your financial investment. 

Option 1 has the advantage of jump-starting your organization by providing a complete training-needs analysis, to be followed by an intense Trainer Certification event. When complete, your instructors will have unprecedented flexibility in program delivery.  Build into this option are consultation days to be used at any time for special needs within your organization; as far reaching as dealing with physical modifications, or the clinical application of NAPPI verbal techniques with challenging individuals.

Option 2 brings your organization to the same level of proficiency as option 1 but over a two-year period. In addition, we offer an optional Training Needs Analysis and Consultation to help your organization achieve total competency in NAPPI skills over a longer period of time. 

Option 3 is the least inclusive, but still brings to your organization a valuable skill set. The program is derived as a compromise, providing employees with a solid foundation of skills with a safety focus. However, as a whole, the skill set will be reduced to the time allotted in this program. 

NAPPI, Inc.

Employee Development Project

For

Your Organization
I. TRAINING NEEDS ANALYSIS AND PROJECT OVERVIEW

Kurk Lalemand, President of NAPPI, Inc. will visit your facility and meet with your executive team.  Mr. Lalemand will give an overview of the various training components available and provide a current view of a NAPPI Training Project; content, goals, and future direction. Included, will be work on annual review, development of new forms, policy and procedure, as well as looking forward to the next stages of cultural change. Most importantly, he will conduct a Training Needs Analysis that will shape the agenda to be presented at a Trainer Certification Event. 

II. TRAINING NEW NAPPI ON-SITE TRAINERS
13–Day Trainer Certification Event:

This event will be held at a location provided by your organization. NAPPI, Inc. will provide all training materials for each student and a Master Trainer to conduct the event. 

Candidates who have an educational or training background, usually produce the best trainers.  However, we will work with any highly motivated individual who you feel will work effectively for your agency. To help guide you in selecting trainer candidates, we suggest you look for the following qualifications:

· Good physical health

· Good rapport with their coworkers

· Demonstrated long-term commitment to your agency 

· Dedication and Service to the community to which you serve

· Educational and training background 

· Commitment to professionally pursue the challenges and extra effort needed to excel in such a role.

III. COMPONENTS OF THIS EVENT
This 13-day event will be broken down into three parts. First, we will deliver a 3-day course for up to 24 instructor candidates. 16 candidates will be chosen to continue in the Trainer Certification Program. This 10-day event is typically delivered with a one or two-week break in between. 

The goals for the initial 3-Day event are to: 

· Provide your trainer candidates with a broad overview of the Introductory, Standard, and Advanced NAPPI courses

· Demonstrate the flow of a typical NAPPI class

· Build student-level skills

· Evaluate top performers for the next phase of the project.

The goals for the first instructor week are to: 

· Start the note taking / skill building process.

· Observe their delivery of this material to their classmates.

· Practice using these new skills

· Prepare for the Written Final Exam.

The goals for the second instructor week are to: 

· Review the first week.

· Expand their training to include all modules selected for the project 

· Develop their own presentation style 

· Practice using these new skills.

· Incorporate professional classroom techniques; giving and receiving feedback, group dynamics, engaging adult learners, and much more.

· Define specific agendas for course delivery within the framework of what they have learned and how they will deliver it to their organization.
· Prepare each instructor to be a NAPPI resource for your organization. 

As a highly trained group, they will leave the training session with the necessary skills to support organizational change outside the classroom. 

IV. IN-SERVICE MINI-MODULE RE-CERTIFICATION

This set of In-Service Materials has several benefits:

· This is a new cost-saving way to offer NAPPI Annual Recertification for your staff. In the time you already have set aside each month for staff meetings, this product can be integrated into that schedule. 

· Your staff will get NAPPI updates on a regular monthly basis, providing learning opportunities throughout the year rather than cramming it into an all-day, two-day event.

· Eliminates the need to replace staff that would attend the standard 2-day recertification event.  

· Distributive learning has been proven to increase both retention and usage of skills. 

· Each month, you can choose the module best suited for the In-Service event, focusing on skills based on a recent event or a particular client. 

· Address performance gaps directly and in a timely manor.

· All-inclusive.  The NAPPI In-Service Mini-Modules provide everything your NAPPI trainers need to practice and teach these courses effectively and proficiently. The kit includes specially designed instructor manuals, one for each instructor, and student handouts designed to deliver this content at your monthly staff meetings. This not only saves on the reproduction of student workbooks, it saves time. Your instructors choose the module, review their manual, take the materials needed from the box, and lead the staff meeting. It’s that simple.
V. ONSITE CONSULTATION

Although your trainer cadre will be able to help with many unique situations that effect your organization or a specific program, there may be times when additional insight and experience may be needed. 

Periodic on-site consultation is available to meet these needs as they arise. Our broad range of experience in nearly every care-giving milieu provides your organization with the piece of mind that NAPPI, Inc. is ready to stand behind you and support the success of your organization. 

VI. NAPPI ON-SITE TRAINERS ANNUAL RECERTIFICATION
All NAPPI On-Site Trainers (OSTs) must be recertified annually.
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